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» AMBITION 2020
BE THE MOST CONVENIENT AND DISTINCTIVE MULTI-LINE INSURANCE COMPANY
DELIVERING CONGSISTENT PROFITABILITY

b AT}
CUSTOMER FIRST(1 ZH = A1)
COURAGE(E7])
ONE AXA(Z El AXA)
INTEGRITY (Al 2|/ A

Deliver Superior Customer Experience
Foster a Disruptive, Agile and Performance-driven Culture
Achieve Operational Excellence and Consistent Profitability

Become Data-driven Company

> SEFTIH
. Optimize Offer for Our Target Segment
. Create a Customer-centric Mindset
. Leverage Digital Capabilities to Enhance Customer Convenience
. Enhance Talent Management
. Improve Productivity by Enhancing Efficiency
. Strengthen Leadership through Empowerment and Entrepreneurship
. Achieve Competitive Advantage in Technical
. Develop a True Casualty Company
. Achieve an Expense Ratio Advantage over Competitors

. Enhance Data Analytics to Better Understand Customers, Optimize Processes
and Profitability, and Ensure Data-driven Approach in All Dimensions
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‘_ 7|E 10%

\Ar. SN 50%

of. EHlEI S = 0% F 20%

A MEHYIKZ 20%

A 7|Eto|X|3 50%

) ertza - EIRYIME, HEISEHONEIS TR, B LSEHE|

2RISR, BASEIIAERFAOM 2 SfYBSEE MG

\7}. ESN 100%

Ll EXtE 100%

‘I:|-_ 22y - 2 0%, BXY: 10%

ap £k - ME=X7|2 28272k 10%, 128 H: 20%,

H2=83H: 50%
o 2lAR
C mms A - SE7|810%, M128H: 20%, N 2e8H: 50%,
7|El: 100%
- REE BlAY - N8BIISE ASE 0l4: 50%, 7|EF: 100%

- JHEHAIEE: 20%, AN 50%,

FAY: 50%, MMF: 50%, 7|E}: 100%
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| xpiel 8 ABISH IIE

[ENCTIESN 100%
THitel 28 AYIBH 71F

- QaLE Ye U BFeWo| WY == 9F, OECDI(0/3 B2 Q)
w3y

5, OECDZE H Q) 2
- A H1Z8UO| BE, OECDZ| 20| Yy =
Mol F7te] BBRR0| W TE BE: 20%

- 2 N2283H0| BZ:50%

- 2 H8BI7| 20|

SE ASTUEY 0l4E B KJ: 50%

- g7 olelel sfeidE S ? ERUYS %W '%%ﬂﬂ%QE

) SRR

Zo| W we EESA L 2L :s7|t+0| wHEs Hﬂ% A 2)): 100%

@) 7IEt H2ARINEH 100%
\orv UERIIEH 100%
At JEHRIAEH - EXAARIIEH: 100%, 7|EF 100%
3 s - HeBYE NYUH JIFOR M
\7}. 2= - M128H: 20%, M228H: 50%
L BEotEa 0%
o RIEREEGEE 50%
B siEElEd - ZEH: 50%, 7|Ef 100%
o AgthEa - N8BIISE ASE 014 50%, 7|EF: 100%
o ojgolriEa 100%
- HE EE BReH0| BE 0%
ZEI|B BE10%
0BIZV|TOIEt T NYAAICH, HEEXI|H, E4IZBHY, AW
J|Q ol o3t BALE 3
NRSEEE e otIMRLY, sALIYSH, Fav|ged, MgwE|ae 22|
oz &

o J|EtiES

cp 100%
\- ]S e 50%
- AR ARXY - ME8HISE ASE 0|4k 50%, 7|EL: 100%
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1) Moody's
olMg 53 148 55
UESELUE UESELUE
&9 &9
x| 40| A e ot xyol NEST
Aaa 1 |(Exceptional Financial . 1 |(Superior Ability for
) (Prime-1)
Security) Repayment)
Hutdoz MEYE 2
Aal 2 |5StLt Aaal]| H|BiAM = of b2 MESE ¥=
Aa2 2t EXRIE =X _ 2 |(Strong Ability for
E . ] (Prime-2)
Aa3 4 |(Excellent Financial Repayment)
Security)
Al ALAE] 24
LS, =
S = A3 (Good Financial Security)
NgsT NE
AMEAEl MA (SX| 2& P-3
HECH T @M =X _ 3 |(Acceptable Ability
Baal 8 |= gloL} glafjo= Alg| (Prime-3)
for Repayment)
Baa2 9 |/E =X

Baa3 10 |(Adequate Financial

Security)
Bal 11 EXtA| 2F9| T4
Ba2 12 |(Questionable Financial
Ba3 13 |Security)
o e sxoo) o
B2 15 o .
B3 16 (Poor Financial Security)

HESH LHE

Caa 17 ] ) Not Prime | 4
(Very Poor Financial

Security)

MESH O LiE
Ca 18 |(extremely poor financial

security)

z|otof HEHE

(The Lowest Rated Class)
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2)S&P
7108 5 CHIME S5
N853YE N853YE
&2l =9l
A|AO| Al AMEN A Ao ARED
AAA 1 e e A-1 1 b cer
(Extremely Strong) (Strong)
AR+ 2 AAE 22 AN2ED oFs
(s (] =) 2
_% I|- AA 3 (Vo oSt ‘I“)I‘ A-2 2 (God)lzl o
ery Stron fole]
AA- 4 Y 9
"4 A+ 5
A 6 |MEME| ¥Z (Strong)
s = A- 7 AMgEd MHY
A-3 3 = s
BBB+ 8 (Adequate)
BBB 9 |AMEAE] HE (Adequate)
BBB- 10
B M ex axol oy SxfAl Q70| T4t
BB 12 e T — o B 4 e T — o
(Less Vulnerable) (Vulnerable)
BB- 13
B+ 14 HEESHY 4E
=N EXIA| 2F0| CHA
= A B 15 (_I\'_/I v IT o )o C 5 |(Currently
Q=0 ore Vulnerable
2l B- 16 Vulnerable)
A
CCC+ 17
754 EXAl 2F9| 4t
— CccC 18
S = (currently Vulnerable)
CCC- 19
cC 20 | E|o| A LtEN
C 21 |(Currently Highly-
D 22 |Vulnerable)
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3) IBCA
Z71Eg sa toE S5
HEgsEUHE MESEUHE
=2 =2
[Lun [
SXfY Hdrtsdol AHel flE o MESE
AAA 1 |(the lowest expectation of invest- F1 1 |(Highest Credit
-ment risk) Quality)
OFF of7te] EXIRIE WAIISH N85E ¥
AA 2 |”JUS (very low expectation of in- F2 2 |(Good Credit
E X
= A -vestment risk) Quality)
5
c o ofztol EXIPIY WMISY U
o d
A 3 |(Currently low expectation of inv-
| N85g NE
-estment risk) _ _
" F3 3 |(Fair Credit
ofztol EXIPIY WMIEY U |
Quality)
BBB 4 |(Currently low expectation of inv- -
estment risk)
EXed gdvtsd US
BB 5 |(possibility of investment risk dev-
-eloping)
E XA Z=O| C
=xtole] A= SXAl 25| of
a0 O — Ab
E Xt B 6 . . . B 4 (=]
(investment risk exist) )
F9| (Speculative)
o detEs 7tsdol US
5;:74 CCC 7 |(currently perceived possibility of]
T default)
53
ABlEL Jl5M0| =2
ot EZ oS o © ™ =
cC 8 AbSPE S ALE
(high risk default) ggzs U
C 5 |(High Default
AMSEE = ALE
C 9 ot &S © H RISk)
(currently default)
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