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2001. 08. 01 WHEAEAREFA SALR AL H A
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2008. 09. 22 WHAXAE N HAFA AR S H 7
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1-2. QOUIFHE
1) 8 A= E

T = FY2009 FY2008 Al

Ao 2 A= 20,966 31,277 10,311
fr7ted 338,241 294,976 43,265
o= A4 13,231 12,924 307
& A4k 2,968 4,489 A1,521
71 e A2k 113,445 121,605 A 8,160
Akl 488,851 465,271 23,580
A H 314,449 280,497 33,952
H - vl = 13,642 10,373 3,269
71 EH7-2Y 56,649 68,328 A11,679
-2 384,740 359,198 25,542
A 129,000 129,000 0
ALY A= 41,114 40,526 588
7V e &0 A o 6,349 4,056 2,293
AEF 72,352 67,509 A4,843
AL 104,111 106,073 A1,962
el AL FA 488,851 465,271 23,580

2) 89F EYAAA
(b9 : wRkel)

T FY2009 FY2008 SN

AT 699,306 712,686 A13,380
B A& 705,071 706,210 A1,139
B el A5,765 6,476 A12,241
SR RIEat) 452 948 A496
ER<RIES 15 133 A118
H QLA ] 8- 2F7Ed = 0] ¢ A5,328 7,291 A12,619
HAA Y] -§ A486 A 1,295 809
37109 N4,843 8,586 N13,429
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1-3. AliA=

(91 - wked)
T = FY2009 FY2008 Sk
AR A4 2,251,290 2,092,119 159,171
=9 18,679,515 11,801,430 6,878,086
NP A4 2,194,171 2,085,589 108,582
=9 35,048,992 29,828,997 5,219,995
AdFErds 563,994 542,287 21,706
AFRIF 430,143 385,361 44,782
ARG 108,986 90,517 18,469
1-4. £ IS EX|E
(%41 1 %)
T T FY2009 FY2008 S
E8& 76.61 75.11 1.50
AFAH] £ 25.88 24.33 1.55
A& 76.19 72.90 3.29
Aol & 3.82 4.06 A0.24
aE Aok 9.08 20.30 A11.22
Al k54 & (133 x}H/253] 21 63.29 / 46.79 64.00 / & AN0.71/ -
DA 5 ] ] 15+ sket
A&7 e 5 - - -
Ao Hul & 149.08 163.09 A14.01
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1) dguld

> v
The preferred company
(Ped =S Ba) nA9 slue] $gshe] “mAe] Mzsti AR Aejul3)

&)

PR

— Team spirit

- Integrity

- Innovation

- Pragmatism

- Professionalism

- 3 Core Attitudes
* Available (& 7 3sh+)
* Reliable (A18]& & A=

= Attentive (572 2131 A4lgh

2) BEER

> A%

=5

Focus on growth as the direct multi-line company

(BAAEE F TolUE FREARDI A Eop

> FUFAA
- Maximize operational excellence constantly
(%A w99 Gay Fhsh
— Develop new products & diversify sales channels
(A e 2 Aejaig oA s
- Strengthen customer service as proof commitment
(A A FhHE 3 Anj= 243h
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(20109 5¢ 31¥ &) (&9 - 9
e FY2009 FY2008
71D L (ALe] o] AFEE) 12 12
el A
Hl 5719 - -
At2 644 646
k2 ¢
1] A 41 2] 863 704
A 1,519 1,362

F) Ak AFAde iAo FUTE s A Ade wAgitdow FR.

2-7. X}S|AL
s FAF L=
2-8. X3
(k] wkel)
o) o) T2 €] Ve e | SAHEE | TAEE A | FAHEE D 5
TEE | sm | BT lapma| we R
2000.02.07 | ®BE5F 76,0005 380 a7 A g 380
2001.08.03 | ®%EF | 3,924,0005| 19,620 FS A 20,000
2001.10.19 | ®%3F | 2,000,0005| 10,000 FdE A 30,000
2002.09.28 | ®%EF | 6,000,0005 | 30,000 &S A 60,000
2004.06.28 | HEZF | 2,000,000 | 10,000 LRCICRAs 70,000
2007.10.01 | ®%3 |11,800,0005| 59,000 TS A 129,000
2-9. CiFF
(20104 59 319 #AD (9 5, %)
F F H AT AfrHl
AXA.S.A 23,924,526 92.74
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(2010 54 1°‘ A (9 0 5, %)
5w T T S
lkss H| &
g S A7 G A 0 0.00 0 0.00
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n TSROl ZHE Abet
4-1. TFAz T2
1) 4uHAA
(9] : Wikl %)
P FY2009 FY2008
T/ H Tg ]
T2 o 2 F 20,966 4.29 31,276 6.72
7] = W S A 59,675 12.21 79,407 17.07
=7te 5 A 238,566 48.80 155,651 33.45
AR 40,000 8.18 59,918 12.88
A} A2 A8 F A4 0 0.00 0 0.00
2t 0 = A A 13,231 2.71 12,925 2.78
gz Al 2,968 0.61 4,489 0.96
7] g 2 4k 113,445 23.21 121,605 26.14
S8 A G2t 0 0.00 0 0.00
A AF F A 488,851 100.00 465,271 100.00
g Q] = ¥ & 314,449 64.32 28,497 6.12
. H A} 9 & = b 2 13,642 2.79 10,373 2.23
; R 0 0.00 0 0.00
7] B B ) 56,649 11.59 68,328 14.69
B F A 384,740 78.70 359,198 77.20
A}
N A2 F 104,111 21.30 106,073 22.80
Fa 2 A S 488,851 100.00 465,271 100.00
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4-9. HE Ao} &g
(9 =, Wk, %)
FY2009 FY2008
T A% AFR PR as ATFEIAS
T4 H] T/ H] T3] T3]
sk 1 0.00 105 0.02 1 0.0 122 0.02
34 0 0.00 0 0.00 0 0.00 0 0.00
| gma [1,924,113] 87.69 521,888 92.53 (1,860,361 | 89.20| 511,703| 94.36
j HZ 0 0.00 0 0.00 0 0.00 0 0.00
4| 5% 225,600 | 10.28 | 35,933 6.37 | 216,543| 10.38| 29,211 5.39
7] 44,457 2.03| 6,068 1.08 8,684 0.42 1,251 0.23
M= 0 0.00 0 0.00 0 0.00 0 0.00
AWARA (2,194,171 | 100.00 |563,994 | 100.00 |2,085,589| 100.00| 542,287 | 100.00
S A A 0 0.00 0 0.00 0 0.00 0 0.00
& 712,194,171 | 100.00 {563,994 | 100.00 |2,085,589 | 100.00| 542,287 | 100.00
) EHAAS HARY, HAAdE SHAHS.
4-10. T2 szt
1) SHARE AHEs
(e - k)
w FY2009 FY2008 Ad ] S+
FURF = 2 59 NV
R AFFTE 1 21 A20
o A FRE T 145 206 AB1
22X Z} M (A) A144 A168 24
j AFERAE 36,539 52,077 A15,538
. ] 7,863 11,915 A4,052
= SRR F 37,473 31,080 6,393
=X 2} (B) 8,797 A9,082 17,879
A 2 (A+ B) 8,653 A9,250 17,903
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2) FAANELE AHAF

T FY2009 FY2008 Aoy S

FYRFE 0 0 0
AFTFT5 0 0 0

A
AFREF 0 0 0
FA 2} H(A) 0 0 0

Bl i

o AFHAR 83,145 96,702 A 13,557
TUATFTE 16,463 24,901 N 8,438

=4
FYRFF 73,884 103,137 N29,253
TR 2+ (B) 7,202 31,336 N24,134
T T A 2 (A+B) 7,202 31,336 N24,134
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pER PE:

5-1. Xl=2] HYY

D B/S7 #7122

T G FE71-1 7] T2 7]
AELZ A 104,111 104,282 107,600
AHEH 129,000 129,000 129,000
AR o= 41,114 40,780 40,676
ojo] o+ NT2,352 A67,912 N 64,696
Az 0 0 0
7| e 0] A o 6,349 2,414 2,619
2) Ag8d s U8 2 Sy s
(Sh9): wired | %)
T T F71-1 71 Fi7-2 71
Ao EH]&(A/B) 149.08 151.90 159.30
Agol g =5 A(A) 110,946 109,963 11,435
g g 7]Ea A (B) 74,421 72,389 69,955
A 74,378 72,389 69,955
AP k2-8-91 9 o 44 0 0

| =7F, Asolgu]&ol

(bl - Rk, %)

T FY2009 FY2008 FY2007

Al5ro] H B E(A/B) 149.08 163.09 170.26
Aol g w5 o(A) 110,946 107,776 90,636
AFAg97|E5HB) 74,421 66,083 53,233
HALNH A 74,378 72,389 69,955

APk2-8-91 9 o 44 0 0
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5-2. XA Y X|=E

D FAARAE &

(] - Wk, %, %P)
EaE FY2009 FY2008 =%t
7+ F-AAAHA) 15 14 1
AAA AN B F A AHB) 392,506 345,506 47,000
H] & (A/B) 0.00 0.00 0
2) APFAL
(9] - gkl %, %P)
- 7 FY2009 FY2008 =%
A8 7t AAHA) 203,146 192,176 10,970
FA2HB) 485,807 442,553 43,254
H] & (A/B) 41.82 43.42 A1.60
5-3. oY X|E
1) &8&
(9] - gkl %, %P)
- 7 FY2009 FY2008 =%
WFAY =3 o (A) 300,456 259,011 41,445
AR E(B) 392,182 344,842 47,340
=3 &(A/B) 76.61 75.11 1.50
2) AtgH&
(s - gk, %, %P)
EaE FY2009 FY2008 =%t
TAFFHE(A) 108,986 90,517 18,469
HEREEB) 421,167 371,969 49,198
A1l (A/B) 25.88 24.33 1.55
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3) & 8AALo|ol S

aE
(9] ek, %, %P)
T ' FY2009 FY2008 =7
F2rg A<=l (A) 17,902 17,426 476
73 H&-&AHHB) 346,856 305,956 40,901
&A1 9 & (A/B) 5.16 5.70 A0.54
4) ROA(Return on Assets)
(k9] %, %P)
T % FY2009 FY2008 oA
ROA A1.01 1.98 A2.99
5) ROE(Return on Equity)
(9 : %, %P)
S FY2009 FY2008 4
ROE A4.50 9.00 A13.50
5-4. 734 X|&
D &8 dE
(9] ek, %, %P)
T ® FY2009 FY2008 CRC
&5 AHAHA) 125,428 129,525 A4,097
B AT EE=(B) 102,581 91,703 10,878
fr5/dn&(A/B) 122.27 141.24 A18.97
2) @A &
(9] ek, %, %P)
T % FY2009 FY2008 =4
AT A ZHA) 33,280 67,586 A 34,306
H AR E(B) 421,167 371,969 49198
AT A A E(A/B) 7.90 18.17 A10.27
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ﬂm_ﬁu m

(1) /g & =2 4%

7. A
BEfgolgt BEIALY] a1 FHFQ HEAke] <4 H BT XT3 HAHdhY
HWHAS = fldo= HErA9dy) Enjaddes i3
Ba7tAL ol B A Ao Al HEe HE T ol AA AFH HIAFTHe] zfo] Fow
Qg &AMk Tl Aol | FEHlg el A aor g vEe] AA BEFA] 5
Zpol 2 91k =AAl e o R AN HE S Ao w SASH
. 2xx d%
O »g7149 39
(9] akel)
e HERAR
= A(A) A (B) =A(C) A(A+B-C)
A TR F 105 0 13 93
e THRY 0 0 0 0
71Epd Hk e 35,123 2 846 34,279
A& x K 499,552 0 118,562 380,991
HEHY 0 0 0 0
FAG7]) 534,782 2 119,421 415,363
FE7]-1 87] 532,342 6 127,348 405,001
w7 -2 &7 530,011 14 138,042 391,984
@ Aacila9d
(9] mEl)
e A F =+
A=) T (B) =A(C) A (A+B-C)
A = 0 0 0 0
e THRY 16 0 9 7
71 et k1§ 3,747 225 491 3,481
245 2K 87,721 0 9,682 78,039
HZ13E 0 0 0 0
SA(F7]) 91,484 225 10,182 81,527
FE7]-1 87] 98,011 219 21,687 76,543
FE7]-2 7] 93,853 243 19,773 74,323
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2 PLDM(Paid Loss Development

PLDM(Paid Loss Development
Method) , ILDM(Incurred Loss Development Method)

APM(Average Payment Method)
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O 2010 39 AA HFAFE=HF

T BRA5
Aty 9 3,488
A5 2FH F 78,039
S 81,527

(9] ko))
2] A 2
Abard = ——

Yearl | Year2 | Year3 | VYear4 | Year5 | Year6 | Year?
2002 18,065 5,873 2,392 1,299 475 240 242
2003 46,979 15,051 4,311 2,067 1,351 377
2004 60,669 17,035 4,985 3,178 644
2005 81,678 20,877 8,420 4,371
2006 75,084 31,194 7,274
2007 91,928 25,396
2008 102,731

» Incurred Loss Development Method(Paid+0S)
(es) o))
A A

Yearl | Year? | Year3 | Year4 | Yearb | Year6 | Year?
2002 29,733 -1,086 -99 -4 98 53 -66
2003 67,936 1,709 -183 1,337 54 -90
2004 81,508 2,309 2,704 813 -7
2005 103,414 9,299 4,774 87
2006 102,639 14,612 2,541
2007 126,636 3,551
2008 152,815

- wFEAte] nE AFRPF Aol dule FHFe HAFEE A Aud

s BT AFHEE U2

AgE = WA AAAFF] 5 &
» BT AgTie 2 dAEY vFoes &

oH = AR88ES HUt
= O] AU LE o] Fo] FUIE AFH BT EE
Atadze st HEF FAHAEAFA(Ultimate Losses)E
o RS got
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(6) 1ANFY FT R ALIAH

3 SPATS FYstel Pranease Ao,
A AR ABsn glor ARy LFAFE A AN, RPN A=

(H$] -k el)
== = 5
b o 117,872 690 0 0 118,562
IR 859 0 0 0 859
* D, @9 7+ RS E A63x A3 A3SE T8
D, @, @ F T8 WAl U= AF st ¢4
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U, gx=x4 A%
NEAB RPALS Adgrigel AREold Sl os) X w= £ojo] WaEh:
e, =44, ertesd, WNEFSA, F54 2 78821 T
¥ 33t
(9l wiRkel)
T 7] FE7-187] | 2E7-2 37
I oxzE At | Ao o A2 20,966 21,380 10,915
e E 13,331 13,496 13,192
7t 278,566 273,539 253,866
s 0 0 0
H) &8 2k 104,623 98,185 107,078
0. el s a7 0 0 0
R 67,442 86,181 90,642
A (1+ 0+ 1) 484,907 492,780 475,693
o ARRGF 2y A
A, A= 5o AT Ae&e5E AdAFE A&t A=, FEAE, BE
EE e WHoR N89S APshe A 1 avg AR
(29): wurel)
on o)~ | A R ek () %?;E;ij—
(a (b) =) HE 71 €} (a-b-0)
L.oxdz [ d23 o= | 20,966 0 0 0 0 20,966
& ARt e 13,331 0 0 0 0 13,331
7t 278,566 0 0 0 0| 278,566
&2k 0 0 0 0 0 0
SR 104,623 0 0 0 0| 104,623
0. el dsg7 0 0 0 0 0 0
M. #5372 67,442 0 0 0 0 67,442
A (1+ 0+ 1) 484,907 0 0 0 0] 484,907
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